





COMPREHENSIVE GOMMUNITY DEVELOPMENT PROGRAM

Lives Impacted N

67,358 ",

United Way Hyderabad’s Comprehensive Community Development

\_ 21 Projects

Project is transforming lives across 34 villages in Telangana, Andhra
Pradesh, Tamil Nadu, Karnataka, and Maharashtra, benefiting over
67,358 people. The program integrates livelihood promotion, social
protection, financial inclusion, climate-resilient agriculture, renewable
energy, and improved WASH and education infrastructure. Through
skills training, asset transfers, and capacity-building, communities are

becoming more resilient and self-reliant. Collaboration with local

leaders and institutions ensures transparency and ownership.

Centered on co-creation and inclusivity, the initiative fosters gender empowerment, economic stability, and

environmental sustainability - serving as a model for integrated poverty reduction and long-term, community-driven

development.
In Chandanvelly and Mekaguda, the Comprehensive Communities in transition

Community Development Program empowers villagers

to drive their own progress. By forming Village
Development Committees and training local leaders,
communities identify priorities through participatory
rural appraisals and implement sustainable solutions.
Women and youth are supported as entrepreneurs,

while linkages with government systems enhance
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access to vital resources. Revitalized community spaces
now serve as hubs for dialogue, collaboration, and
action. Rooted in transparency, inclusivity, and

ownership, the program strengthens resilience and

fosters collective growth - ensuring each village shapes

a self-reliant and sustainable future from within. A Coalition meeting at Shabad

Innovative School Toilet At SGTRHS School in Mullurahatty, Chitradurga, inadequate

sanitation had affected student attendance, especially among

girls.  With CleanMax’s support, a gender-segregated,
bus-themed toilet block was built, providing a safe and inclusive
hygiene space equipped with menstrual hygiene facilities such
as water points, changing areas, and waste disposal units.
Alongside this, hygiene education sessions promoted positive
behavioral change. The initiative bridges health, education,
WASH access, and gender empowerment - ensuring students,
particularly girls, can attend school regularly and with dignity -
while advancing broader community development goals for

improved health and learning outcomes.




DISASTER RESPONSE

GOOD HEALTH \
AND WELL-BEING
Lives Impacted

& @ 05 Projects

When floods struck Vijayawada and Mangalagiri, 404 vulnerable families faced disrupted homes and

livelihoods. A rapid needs assessment identified households in urgent need, and, in coordination with local
leaders, 808 relief kits containing groceries and sanitation essentials were distributed across four localities
within a week. This timely support helped families regain stability, enabled children to return to school, and
restored hope in affected communities.

Complementing immediate relief, longer-term interventions strengthened resilience. A 2,000 LPH RO water
plant now provides safe drinking water to over 1,600 residents, maintained by the local body for sustainability.
27 students received education kits, while three families received livestock, supporting nutrition and income
generation. Three older homes were renovated, improving living conditions and overall quality of life.

Together, these initiatives demonstrate how focused, coordinated action in health, education, and livelihoods
can restore dignity, build resilience, and foster community ownership. By combining relief with sustainable
support, families are empowered to recover, adapt, and thrive after disasters.
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A Distribution of livestocks A Distribution of Sewing machine kit
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WAY FORWARD
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We have been going through a sort of 'Manthan’ over

the last two years to figure out where would our
work be most impactful. We would like to make the
best of knowledge and wisdom acquired with the
first decade of our work. We would like this valuable
resource to be put to use in the best way possible.
Some thoughts that are evolving in this direction can
be grouped into three major initiatives as mentioned
below:

a) Grant management & NGO ecosystem
building.

b) Design and pilot programs for uniqu
problems that communities in transition face
socio - economic & climate change driven
situations.

¢) Enabling social innovations.

Today, we provide grants to nearly 100 NGOs across
India. We don't just give grants but also build their
capabilities in becoming the best. We help them
build robust systems & processes to meet
operational excellence and remain compliant. With
the changing urban ecosystem. Communities who
once lived in the periphery of cities like Hyderabad,
Pune, West Bengal and Bengaluru are merged into
the Urban cities. Farmers who once cultivated the
land have sold them to companies who are
expanding business or to the government towards
its infra expansion plan. We are working with such
communities in finding new livelihood opportunities,
up-skill their capabilities, and managing the
transition in their lives.

Threads of Hope is one of our other initiatives
where we are helping families that are traditionally
involved in handloom are now being supported to
up-skill and acquire new skills in the weaving value
change to make the work profitable. This is also an
effort to protect the rich craft and heritage of India,
which is on the verge of being lost. Business
expansion would also mean depleting the natural
resources of the location, importantly water. We
have done a unique program of building a water
storage system in deserts of Rajasthan under the
project title - Blue Thar. We are also trying out
setting up poly-houses to grow vegetables to
improve the nutritional intake in these
communities. These initiatives are being

undertaken in 10 locations spread across India.

We are uniquely positioned to create and support
"Social Innovation.  We need solution
providers/young entrepreneurs to build products
and services that economically backward families
can purchase. Encouraging such a process is a key
work for the United Way. We have the capability of
mentoring, funding and providing primary markets
to innovators. We are currently doing this only in
Telangana in partnership with T-Hub through a
program titled Thrive -10. We are in discussion
with such partners in other locations. Hope to have
a blue print ready in the coming year, which will
give us directions for the next decade of work.

Compliance expectations from NGOs have mutlifolded. We have redefined some of our processess to align with

the compliance related reporting. Having Internal auditors has been very helpful. They are able to work with us like

an extended arm of the organisation. They have helped us streamline various agreements and contracts and

suggested changes to Purchase policy. Beyond these, we have had four quarterly Board Meetings and AGM. All the

taxes were filed in time.

We have had few resignations and new appointments too. Suresh Babu Garu and Mr. Anil Kumar have resigned

from the role of Board Members. Anil has move to Advisory role. Dr. Jalachari Ella, Mr. Divyaprakash Joshi and Mr.

Kamal Krishnan are new Board Members. Ms. Vanitha Datla has moved from an Advisory role to a Board Member

role.



AUDIT

United Way of Hyderabad
Income and Expenditure for the year ended 31 March, 2025
(Amount in rupees unless otherwise stated)

Particulars Note Year ended Year ended
31 March, 2025 31 March, 2024
I |Income
Grants from Donors 14 78,23,47,796 61,49,63,240
Il [Other income 15 88,65,186 89,41,778
Il |Total income (I+11) 79,12,12,982 62,39,05,018
IV [Expenses:
(a) |Grant Implementation Expenditure 16 68,48,48,803 57,03,77,511
(b) |Employee benefits expense 17 5,42,86,960 5:1.1;75;258
(c) |Depreciation and amortization expense 18 3,31,697 7,95,993
(d) |Other expenses 19 82,02,804 1,02,01,444 N
Total expenses 74,76,70,264 63,25,50,206 -
V |Excess of income over expenditure for 4,35,42,718 (86,45,187) g
the year (l11-1V) ]
VI |Balance tansferred to Capital fund 4,35,42,718 (86,45,187) E
=)
E
The accompanying notes are an integral part of the financial statements §

As per our report even date
For M.Anandam & Co.,
Chartered Accountants

(Firm Regn N0.000125S)

\/\/( VUN
M R Vikram

Partner
Membership No. 02012

Place: Hyderabad
Date: 27-09-2025

For and on behalf of United Way of Hyderabad

Kiranmai Dutt Pendyala

Chairperson

W

Chitra-Sood
Treasurer



BOARD MEMBERS OF UNITED WAY OF HYDERABAD
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1\
Dr. KIRANMAI PENDYALA

Chairperson, UWH
Thought leader, Executive Coach

Ms. CHITRA SOOD

Treasurer, UWH
Product Operations &
Strategy, Principal, Google

Mr. SRIDHAR CHUNDURI

Member, UWH

Professional Team and Individual Coach

Ms. JALACHARI ELLA

Member, UWH
Head of Corporate Strategy,
Bharat Biotech International Itd

Ms. VANITHA DATLA

Member, UWH
Vice Chairperson &
Managing Director at
Cloud India Elico Healthcare Services Ltd

Ms. MAMATHA MADIREDDY

Vice Chairperson, UWH
Managing Director HSBC GSC

Mr. VIRA] MALHAN

Member, UWH
Principal & Managing
Director - Hyd, Deloitte India
(Offices of the US)

Mr. DIVYA PRAKASH JOSHI

Member, UWH

VP, Engineering, Medtronic

Mr. KAMAL KRISHNAN

Member, UWH
Strategic Marketing and Brand Leader |
Driving Growth Through
Insight-led Strategies



CAUSE AREAS WE SUPPORT

We work on all causes that deter individuals from achieving fullest potential.
People & communities are central to our work

HEALTH & WELLBEING EDUCATION & EMPOWERMENT
@ Healthliteracy and screening &  School Transformation Job readiness (large scale)

for school children . . -

& STEM Interventions Entrepreneurial Skilling &
& Community Health and & Early Childhood Educati value addition units
: arly Childhood Education

Wellbeing program _ _ Technical skilling (Social &
@  Cancer screening & awareness &  Scholarships & Mentorships Tribal welfare institutions)
@  Senior Citizens Community Club @ Sports Education & Sponsorship Micro-credit linkages

il &%

ENVIRONMENT GOMPREHENSIVE COMMUNITY SUPPORT T0 STARTUPS IN
SUSTAINABILITY DEVELOPMENT SOCIAL IMPACT SPAGE
) We fund and mentor social
& Increasing green cover & Empower community startups in the space of :
based organizations
& Water Conservation © @ Health tech,
Build or Improve & Edutech
& Renewable Energy & Community Infrastructure '
< Grass root livelihood
& Waste Resource © Access to rights and innovations
Management SIS & Sustainability

ENGAGEMENT & OUTREACH INVESTING IN SOCIAL IMPACT

PROGRAMS

LW Employee Engagement

L@%;I%li Proposal Writting
LW Employee Payroll Giving \ == Project Implementation
- L (PAN India)
"""" J L Monitoring & Evaluation

- L Impact Report & Audit

e
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GET INVOLVED | GIVEBACK | TAKEAGTION

UNITED WAY OF HYDERABAD

Second floor, Plot No. 409, Alekhya
Swarna, Kakatiya Hills, Sarojini Naidu
Nagar, Guttala Begumpet, Madhapur,

Hyderabad, India - 500081

Email: contact@unitedwayhyderabad.org

& www.unitedwayhyderabadorg @ UnitedWayHyderabad unitedwayhyd €@ @unitedwayhyd @ @unitedwayhyderabad

Design and content is the proprietary of United Way of Hyderabad



