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United Way works with the philosophy that we all have a stake in what befalls our fellow men. We benefit when a child Succeeds at schog|
when someone finds a job that will help them provide for their family, or when more people are able to access quality, affordable health care,’
United Way is engaged in nearly 1,800 communities across more than 40 countries and territories worldwide. For the Past 130 years, United
Way has evolved to meet the needs of the times. Today, the world needs United Way more than ever.

United Way India (UWI) is responsible for leading, supporting and maximizing the collective impact of a network of sever
the last couple of years, United Way India has played a leadership role during 11 major national calamities acro:
its Disaster Response Fund. UWI has helped 163,755 individuals directly and 1,00,000+ more people throug
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UNITED WAY OF HYDERABAD

U_n}ted qu of Hyderabad is a volunteer led, non-profit organization, established in 2010 to succor the underserved commu-
nities. United Way of Hyderabad channelizes its effort in building community based and community -led solutions that
strengthen the foundations of a good life: education, financial stability and health.

PROJECTS IN HYDERABAD
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SON'S NOTE

~ Suchitra K. Ella
Chairperson
United Way of Hyderabad

Dear Friends, ;,
| am proud that our work and area of focus is reflective of the Vision and Mission of Uniteq
Way of Hyderabad. 2016-17 is no different, and has been a year of fresh and exciting work
Change towards becoming an efficient and impact driven organisation has been our
persistent endeavour. We have incorporated all these without compromising on the deliyer.

ables that we had promised to our Communities and Donors.

We have impacted the lives of 85,000 deprived people in the last year, 68 % more in
comparison to last year's efforts. Our inclination towards donation for educational Projects
has also directed us to raise funds and focus on projects in the areas of Health Care, Epy-
ironment and Sustainability. It's essential to strike a balance between the core areas of Eqy;-

cation, Health Care, Income generation and Environment as all of these are critical to alleyj-
ate families from poverty.

This year, we have added four new donors and 25 new NGO partners. This is a very important
indicator and it re-affirms our strength as a platform. Many tools and learning materials haye
been developed in the last year, and we will find ways of sharing them through publications.

| take this opportunity to thank all our partners; Donors, Community m_embers, NGO partners,
and the Government, especially the Department of Education for trusting and encouraging us
to tread this challenging path.

A big Thumbs UP to my Colleagues on the Board and the executive team for yet another
successful year.

Warmly

Suchitra K. Ella




~ Rekha Srinivasan
~ Executive Director
ed Way of Hyderabad
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United Way of Hyderabad is an organisation you can TRUST. Communities TRUST us to make
their lives better because we listen and understand them; Donors TRUST us because we are
Judicious with their funds; NGO partners TRUST us because they believe we can spearhead
social transformation and SPARK the Change.

As we |eap into expanding and deepening our work to become the TRUSTED partner, it is im-
portant to have capable team members and a clearly defined role and performance expecta-
tion from each one of them. Therefore 2016-17, has been a year of restructuring and making
investment to increase the bandwidth of the executive team. Two months of rigorous exer-
cise has resulted in a six layered organizational structure and a mapped workflow between
the team members. We also plan to automate tracking workflow so that we could identify the

pain points and resolve them to increase efficiency and give the best experience to our
Donors.

The Accounting system has also gone through modification. In response to the changing
expectation from the Donors and also to uphold the core value of UWH i.e. being transparent
and a trusted organisation we have now started billing actual project cost to the donor rather
than taking a blanket 10% as project implementation cost. We plan to go back to our Donors
and ask them how they would like us to use the remaining funds or if the projects require
more funds ask them to grant us more to meet those expenses.

This year we have launched another High impact project, STEM program in 86 Government
schools of Nampally and Khairatabad Mandals impacting lives of over 12,000 Children with
a special focus on Girls. This program is named aQriti and is being supported by Qualcomm.
The project aims to promote STEM education among Girls by strengthening concepts of

Science and Math, providing scholarships for girls who would like to pursue higher education
in Science.

Our efforts and impact created has been gratifying and fulfilling to say the least. Albeit, we
didn't make any substantial increase in the donations we raised, but we have the satisfaction
of having done work that will have a long lasting impact in the society.




*\WHO WE FIGHT FOR

United Way of Hyderabad has impacted in effect 85000 lives over the last year. These 'inhC|Uere$hc'jlgfrr'r]| sat 1r_ilfk; WOmen' in
distress; families suffering from economic difficulties; government school students ‘::le:N ca celidieamann e collectiye
caring power of Funders, Government Institutions, Grassroots, Non-profits and United Way of Hy: as made thig
possible.

The United Way of Hyderabad Impact

The School Management Committee (SMC) of Jahanuma school recently ensured that the school has access to clean,
well maintained toilets. They identified the needs, prioritised them and passed resolutions to bring them mtp action. Many
such SMCs of Govt schools in Bahadurpura where United Way of Hyderabad runs the Nayee Taleem Project have seepn
similar successes.

The Nayee Taleem team comprises of United Way of Hyderabad and five implementation par_tner organisa_tions; Aga
Khan Foundation, ASSIST, Magic Bus, Nirmaan Organisation and Teach for India. This collaboration at tr)e design and
implementation level translated into facilitating SMCs as a collaboration. Under the banner of “School Friendly SMCs” the
role of SMCs was effectively rearticulated as non-invasive. The field officers were trained to create an environment of
trust using various facilitation techniques, negotiation skills and conflict management techniques.

1127 Students
Enrolled

A year ago, this situation was very different. SMCs existed only on paper despite bein

tion Act, 2009. Meetings happened only for procedure and not for output. Wherever
not in line with the act. The school principals and teachers had all the decision-makin i

cr . che g powers and the n SMCs

nl]ere mere puppglts. Local political leadership and politicised teacher groups dominated these platforms [gi:/ee?ltzlll of that

ere was a sizable amount of resistance and mistrust amonq the stakeholders wh i : i '

e g en United Way of Hyderabad decided to

g universalized by The Right to Educa-
they were, Member composition was

However, ayear later, the effects of the investments made by Nayee Taleem team have shown remarkable results. Meetings

:tartedtt?rkmgtﬁlqce re?(ularlm attendance increased; parents started asking questions and alsg started contributing a little
mount from their pockets. These are tell-tale signs of a crucial step towards ¢ i i

SRSer e g p ommunity ownership and therefore
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nited Way of Hyderabad is committed to creating value by ensuring that opportunities reach the most marginalised seg-
nents of the society. Our focus is on education,

- m = health, livelihood, care and protection of children in difficult situations
- which are critical components to build an economically and socially productive community.
£

LIVELIHOODS \\ /

3300

children in Govt.schools have received patients have received quality emergency care in

regular health checkups and preventive health- Govt. Hospitals facilitated by an investment of
care sessions 38 Lakh

CARE AND PROTECTION () %

2100 L i 3600
children have a secure future through an women in distress and difficult situations have

investment of ¥ 1.4 Cr been counselled through a 24x7 helpline

EDUCATION

9500

: 4500
Mid-day meals have helped children  students have access 1o quality children have gained access to

focus better in class daily education and better attendance STEM related careers
due to the involvement of SMCs

NNUAL REPORT 2016 - 2017
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EDUCATION

United Way of Hyderabad strategically intervenes in components that can transform the educational experience for
children. Through infrastructure upgradation, quality improvement of academics, support for students with Special negds

and building community ownership towards the schools, United Way of Hyderabad strives to change the face of the educa-
tion system in the city.

Mid Day Meals

Hot and fresh meals to 9500 children everyday in the last year helped
them focus on learning. Research shows that the availability of mid-day
meals at Government schools has increased child enrolment and re-

duced child dropout. For many children, this is the only meal in a day and
a motivation for them to study.

@‘\ ”/. N | f:rw’-.\F- ; ]

27 children in the age group of 13-15 received scholarships in recognition of
academic excellence. Students and their parents were immensely delighted to
be honoured amongst their school mates. Scholarships were given in the form
of tuition fees, books, tabs and stationery. The success of the event motivated

the donor to give out scholarships to 90 students in the next academic year.

Infrastructure Support

280 tiny tots in GPS, Miyapur wore sad faces when United Way of Hyder- §
abad first visited them. There were just 2 wrecked class rooms, each of
them accommodating 2 grades and one section siting in the corridor. |
Most of them could not be seen due to poor lighting and ventilation in the |
rooms. By providing a new building with 4 new classrooms, a kitchen and
refurbishing existing rooms, United Way of Hyderabad was able to
lighten up these beautiful faces.

Last year a State-of-the-art Science lab was setup at the Govt High School
in Serilingampally which benefited 1200+ high school children. This inter-
vention led to improved perfromance of the 10th grade students in Sci-
ence by 30%. United Way Hyderabad had organized a Mandal level Sci-
ence fair for Govt high schools, motivating 2000 students to exhibit
scientific models, poster presentations and quizzes.

UNITED WAY OF HYDERABAD
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United Way of Hyderabad has supported
building up to a comprehensive approach
on the livelihoods of women, especially gir
ing is focused on bringing them into the f

~470 women with Livelihood focused Skill Training in the year 2016-17 which is
towards urban livelihoods. Traditionally, United Way of Hyderabad has focusgd
Is and housewives who were outside the working population. The effort of train-

old of being gainfully employed. The choice of skills, therefore, has been on bag

making, tailoring and other activities that women can take up from home at their leisure time.

On the other hand, United Way of Hyderabad acknowledges that the urban livelihood space is more complex. There are

multiple interest groups with a variety of advantages as well as constraints. A comprehensive approach to drive high
impact, therefore will have to be multi-pronged. UWH is in the process of designing a High-Impact Project.

Natlonal Skl" o o | 0.02% of Indian' QDP
nevelnpment MlSSIﬂ" , 2018 allocated to Skilling

and Entrepreneurship
Development

PMKVY and
2["5 TASK launched

NSDC - National Skill

Development Council
| TSSDM - Telangana State Skill

Development Mission

| PMKVY - Pradhan Mantri Kaushal
Vikas Yojana

| TASK - Telangana Academy for
| Skills and Knowledge

Ministry of Skill Development and

Entrepreneurship formed; TSSDM
established

The data shows that even after 6 years of existence a fraction o
from the investment made into skilling initiatives.
in skilled manpower. This demonstrates a clear ga
(www.skillindia.gov.in) is a repository of all the sp
However, only a candidate who is looking for a ve
will be able to navigate the information with mod
Vidual interests, matching them with relevant ne
are; what kind of time and monetary investmen
of various industries are fluid.

f population/ community/catchment has drawn benefits
Industries, especially manufacturing sector is facing a serious crunch
P in social mobilization efforts put in by the trainers. The online portal
ecific courses available, categorised by location and industry sector.
ry specific skill at a specific level and has clarity on a career trajectory
erate levels of difficulty. There is not enough support on identifying indi-
eds of present and future job markets; what their livelihood requirements
ts they are willing to make; etc. On the other hand, the skill requirements

In the current framework, there is no support that would enable the skilling machinery to have updated information on
changing industry requirements, upskilling of existing manpower and some projections of relevance of current skilling
focusses. Rooted in these observations, we see a need for a program that would respond to these two gap areas.

T
THE UNITED WAY OF HYDERABAD SOLUTION

Phase I ﬂhase M\ Phaselv )/ PhaseV \ /~ Phasevi

Central team to Create and Partner with NSDC, Feed this information | | Community connect points
develop a repository communicate MEPMA, TASK and to community connect B
of knowledge across knowledge for other private points like Resource Centres
various sectors by : counselling centres on institutions for skill : o Help candidates identify courses

; . e training, placement and : and training Institutes
financial assistance . 0 Soft skills & job readiness courses
bR o pnE © Financial support
; X e o Digital literacy
Disseminate knowledge
=715 i 1 generated

o Aptitude testing

0 Mentorship & Counselling |
o Community outreach %
o Groupand one to one g
1 | o Intemships

© Exposure Visits

e ¥ iy 2

'UAL REPORT 2016 - 2017
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CARE AND PROTECTION

Mahatma Gandhi said that the true measure of any soci i
Children are the most vuln st can be found in ho

erable section b L W it treats its most vulnerable members.
€cause of their dependenc i
support. Parents, then the fani pendence on the adults around them to provide care and

y and finally the communi i '

e s the y unity at large are responsible for the care, protection and the well
Through support to Children's homes, orphanages and
the community takes ownership of their young ones in

shelters across the city,
in need of care and protection in year2016-17. The sup

United Way of Hyderabad has ensured that
distress. United Way of Hyderabad has supported ~5700 children
Port does not only cover the living costs (shelter, food and medical
stability in their lives even after they move

expenses) but also quality education
out of the residential care homes. So
affected and infected by HIV. For the
care of medication, nutritional need

United Way of Hyderabad has also supported Bhumika Women'’s Collective towards operating a 24x7 telephone help!ine.for
women in distress. The helpline provides counselling support right then and there and drayvs support from dlffe.rent' institu-
tions like Protection Officers, Police, Government and NGO run Shelter Hom.es, Legal Service Authority, Legal Aid Clinic etc.
to provide long term relief. Once a week an advocate provides free legal guidance on the helpline.

In addition to supporting the institutionalised children, United Way of Hyderabad ESSCI{ Qhamp'?r:‘edtthetISSU‘:hOf sittree} L
children. A study conducted by Save the Children India found ~29000 children to be |V|rr:_g|; on G;IS rggo/s in be ;2 yo 6-)% :
erabad. In the school going age, 40% of the street children are between 11-15 years whi F another d o ar]e te weerrtw_ :
years of age. These children are exposed to hunger, vioIenqe and _aI_I }(lnds qf abuse, e}q; ogatlc:)n gn ngg eicdresu ilng cl)f}
loss of potential and fuelling of antisocial and self-destructive activities. United Way 3 ydera f}( ‘i?’n ucde dauge{ic?fx i
consultations with NGO partners in an effort to find and fund the right model to provi ;13 cai;eé gr::)e:iolzr;t?gn fhe éLll el
these children. We were successful in mobilising goodwill and aware?essa.ng%\gﬁ;/gggt ei" L=y

still remains as to; what can really bring us as a sector to leave our silos s
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The project has completed a year of operations. The goal for the first year was to build a rapport and socialize with the
stakeholders. The goals and the actual performance has been captured in the slide below.

; & W e C i
SMC Formed in all 115 Schools as S Rexe SMC motivated

per RTE Norms - R to conduct
. NGOsbecame Co-op memberson % *jﬁ meetings A
each SMC body regularly ; g
- Community Rapport building with  SMC's formed inall Schools Baseline for *SM" s °°“::':;;‘ng: o v
13000+ household surveys carried 28% NGO as co-opt member  Attendance 76% of the schools have
Qresch SMC collected achieved this milestone

out to identify Out of School
Children and livelihoods profile of
community

Infrastructure needs of
School met

Volunteer support
extended through
Deloitte’s impact day
and 4 Cs program

First handshake to win
* Support of SMC & School.

Entry into

School and build Socialization strategy —
rapport with HM, First hand shake
teachers and « Planning and Goal

CRPs setting for year 2 on

» Understanding Rapport building with School HMs Socializing
School data — * In 81% of schools we have a good

Baseline Survey rapport with the HM
of Schools
completed

Way Forward
Yearof SMC

» Formal Skill Building of the SMCs is very
mp_ortant for them to take on responsi-
bilities like advocacy, fundraising, fund
management, financial transparency
and monitoring. United Way of
\I;li)S/cLilg{atba.d 'is in the process of designing

rainin i ini

100% SMC participationiin trainers to bt?ilzin?rtlins;;:gtit;aslrg?gslt;‘g

preparing the School Members
Development Plan

The second year of the project has been titled the year of
SMC & Community Capacity Building, the goals for the
year are as below

All Schools to have min 75%
attendance of children
across the year

Parent members of SMCs serve a

:)v:(:t;yegrw'l(grm. Every second year, part

' e is re-formulated. To sustain

' 100% SMC's to be formed the knowledge and skills built among the

according to RTE norms SMC members, we plan to identify and
€mpower constant members like

co-op/ NGO member, local corporator,

All Schools to operate at ANM and others.

a maximum capacity

UNITED WAY OF HYDERABAD
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Scholarship for girls to

e L pursue STEM-related careers

content and infra support

Qualcomm

Agriti

Career Counselling to 9" and 10t I

grade students
Increase SMC involvement to take
on ownership of the program

National campaigns like ”Make in India” and “Start-up India” have amplified the demand for Technology and Al-based jobs.
India must strengthen Science, Technology, Engineering and Mathematics(STEM) in its education system, to meet this
demand and make Geq-Z kids future-ready. Nonetheless, the probability of girls choosing STEM related-education is unfor-
tunately bleak. According to the study by Grant Thornton, India ranks third lowest in the proportion of business leadership
roles hek_:l by women apd 34% of the Indian businesses surveyed, have no women in leadership. This alarming statistics
calls for immediate action, ‘Aqgriti’ aims to nip this challenge in the bud by making STEM education accessible to the girl

child. Aqriti is a three-year intervention in 86 Government schools of Nampally and Khairtabad Mandals benefitting 12000
and more children and their families.

The projec_t is supported by Qualcomm and partners with Govt. bodies, Bodha Guru for e-learning content and infrastruc-
ture, Learning Space for Pedagogy and is exploring partnership in Career Counselling and Science lab setup. Objectives of

the program are to build basic capacities in primary school children, extend exposure to high school students, reward
excellence among students and increase community ownership.

The device and the content aims at making a child understand the application of a
concept through three pillars:

Did you know?
e

Milk is so healthy
that a man can live
only on milk.

Learning through Apps

We get many things from the milk of cow,
buffalo, goat etc.

Learning through Pictures

Through this project, all high schools will be equipped with Science labs for a hgnds—op exposure that kindles a passion _for
science. E-learning labs would be set up in high and primary schools for effective dgllvery gf concepts. The Njoy Learning
device carries concept-based animated videos, activities and practice tes?s, predommantly.ln Sgence and Math: The inter-
active tool makes learning interesting and thereby easy to understand. Visuals have a lasting impact on the children who
would be able to retain basic concepts and apply them to advanced topics.

Career guidance to students in 9th and 10th grade would reinforce their dec[sion in choosing th_e right career path. With :
- the fervor to pursue a career of their interest, financial instability could be a hindrance for the children. Providing schol:::r— |
- shipsto the top performers is a gateway to combat an unfavourable economic situation. Acceptance from the commur_uty
- iskeyto educating the children and this will be done through community awareness camps, street plays and strengthening

| the School Monitoring Committees. By the end of the three-year intervention, United Way of Hyderabad expects a 40% in-

- rease in SSC pass percentage and a parallel improvement in Science and Math performance of the beneficiaries.

ANNUAL REPORT 2016 - 2017
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" IMPACT AT LARGE

Innovations - An offshoot of NGO Grading Tool

NGO grading tool has been instrumental in offering an opportunity to deepen relationships with NGOs. The tool gets imp|e.
mented in the form of a semi-structured interview where the conversation allows us to connect with the NGO leadership on
anideological level. It also generates their passion and commitment and the vision they have for the future of their organiza-
tion. The tool facilitates identifying specific capacity gaps of some partners, especially in the areas of accounts, measyre-
ments and converting a vision into a program. Recently a conversation with an NGO partner led us to the path of innovation.

8% 31% 23% 23% 15%

SAFA's THRIFT Store ‘=113

SAFA is an NGO partner that runs skil-  communities and sell them in the com-
ing projects for women from marginal- munity. They have a make-shift trial room
ised communities, predominantly  and do minor bits of altering for the com-  such conversations are due next
Muslim women. They run a tailoring munity women who are buying it. month and United Way of Hyderabad
training centre in Hafeezpet support- The shop has seen remarkable suc- aspires to support similar innovations.
ed by DuPont. cess in a short while. They were able to

Post basic training, a few women clear a net profit of ¥ 12000/- in the first
started a thrift store in the community month of operations. This success has
with the support of SAFA. These driven the men in their families to opt for
women collect and sort used clothes supportive roles under the leadership of

used clothes or venture into men’s
clothing during a weekly market. More

from corporate offices and gated the women by driving an auto to collect

—~ 4=
\{MMUNIZATIOM ) Al le

~— WEEK / % A,
)

Shams-Ul-Haq is a special child who was diagnosed with a speech and hearing impairment at the WP\
age of 3 years and joined Greens Special School at the age of 4.in 2004.

for Shams-Ul-Hag. This initiative has improved his speech and he is now able to communicate.
He proudly told United Way of Hyderabad about his interest in ska ting. He is a very jovial, sportive
and is one of the first to volunteer for any activity held at Greens Special School.

Shams-Ul-Haq participated in Special Olympic Games at Los Angeles in July/August, 2015 and
won a Bronze Medal in the 500m Roller-skating and became the first child from Telangana to win
a medal. He was accloaded with a reward of Z 5 lakh from the Central Government for achieving
this feat. Shams ul Haq has also been appointed as a coach of Roller-skating in Genesis Schoo].
He is drawing remuneration of 7 3,000/- per month and training 12 children. He is also keen to
write State Open School examination in March, 2018, Such heartwarming stories keep us moti-
vated and fills us with a work satisfaction which is hard to find otherwise.

UNITED WAY OF HYDERABAD
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[MPACT AT LARGE

Shedding Light on Sustainable Solutions

United \;\{a_)/ 0: gy;itgrabad and Genpact collaborated to strategise on how to make a struggling school in Hyderabad more
self?suf |CIelpk- fe Inlg up a sqlar power plant which would generate electricity for the school and bring to life the dormant
equipment like fans, lights, science lab etc. seemed like a simple yet integrated solution to this problem.

Innovation Is to never stop learni
Following John F Kennedy's words, “Ask not what your
country can do for you, ask what you can do for your
country” T, Zulekha Begum, a teacher at Jahanuma Govt
Primary School designed a manual Smartphone projec-
tor for the school. Sundry items like a shoe box and a
magnifying glass were used to create the projector
which can be run by a Smartphone. A circle the size of a
magnifying glass is cut into the shoebox and the glass is
placed into the shoebox. A mirror is placed inside the
shoebox at a slant position and the shoebox is painted
black inside. Finally a Smartphone is placed inside the
shoebox which acts as the source for the slides/videos.
Voila! And we have a pocket friendly projector! The
children at the school have enthusiastically taken part in
helping their teacher create the manual Smartphone
\projector. They describe the exposure to this project as
a great learning experience. Teachers have noted that
the children are now willing to stay in the classroom
even during lunch hour to learn something new with the
help of their very own manual projector.

“NNUAL REPORT 2016 - 2017

The comprehensive approach adopted by United Way
of Hyderabad has led to an enthralling development.
The plant now generates enough to fulfil the power
needs of the school and additionally sells the surplus
to the State Power Department, Hyderabad, India. The
income generated by selling this surplus has been
% channelled into a fund which is utilised towards the
|V welfare and development of the school. This holistic
approach adopted by United Way of Hyderabad reiter-
ates their strength in designing sustainable develop-
ment models for social issues. Onwards and upwards!

feed on Wheels

The event had been flagged off by the CEO of ZF and IT
Minister of Telangana.

United Way of Hyderabad established a connect with ZF ever
since the latter set up its Tech Centre in Hyderabad. Charity
was pegged as one of the important agenda points during the
inauguration of ZF's facility on 2nd March. Partnership with ZF
helped United Way of Hyderabad facilitate donation of a
school meal van to Akshaya Patra which now feeds 5000
children per day. Amid much fanfare, the van was flagged off
by Dr. Stefan Sommer, CEO, ZF and K T Rama Rao,

IT Minister, Telangana. Striving to promote charity, ZF took ini-
tiative and motivated its clients TCS and Tech Mahindra to
partner with United Way of Hyderabad to each donate a

school meal van.
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Ostrom Workshop liked your Tweet .
Discouraged to study math, rejected for an » < ) y y =
economica PhD, becomes the only woman to - - . 5 = 2 #meenUnlth
win The Priza in Economics #ElinorOstrom b . ’ - »
SWomenUnited pic.twitter.com/ivdNJUN2BB ’ s

United Way of Hyd
@unitedwayhyd

International Women's Day is not far away and this time around we
are highlighting Women in Science!

Join our month long campaign and learn about some of the smartest
Sl SHEERIS2 ECloners women the world has ever witnessed!

)

W e e ' United Way of (@) INSTAGRAM 2hago |
= o] Hyderabad .

Hello @unitedwayhyd Welcome to f ‘United Way Worldwide (unitedway) started
I

#Twitter! how's it going? :) following you.

#LiveUnited e =
@ © W 4

04/03/16, 12:28 PM Publish Photo Promote  Edit Page

O 3l Q &

5.0 %%k % * k(4 Opens at 08:3(

United Way of Hyd @unit... -08/03/16 -
@ pea o Sawbe VIDEOS  PHOTOS ABQUT COMMUNITY
@uwbe Hithere, it's going going good.
low about you?
. bul you o Options

O n O [

wimmme, United Way Bengaluru @... - 09/03/16
@unitedwayhyd We're good, thanks! :D 340 337 112
~~=— Enjoy twitter! :) Lotal.

© 0 L &
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CORPORATE PARTNERS

- Last fiscal year, we welcomed four new partners, namely, TCS, Tech Mahindra Foundation, Qualcomm and ZF. United
 Way gf Hyderabad now has a total of 19 donor partners and an added contribution of INR 40 lakh to the total fund
- raised. :

 These new partners along with United Way of Hyderabad have each donated a school meal van to Akshaya Patra
f’ Foundation. Collectively, these vans feed 15000 children.

T 7{ Qualco!nm has invested in the nich.e area of providing STEM Education for girls and is expected to make technology
accessible to over 12000 children in the next three years with an investment commitment of 4cr.

Donor engagem.ent has witnessed a paradigm shift over the last couple of years. The concentration is on niche project
areas with high impact potential. Most of the Donors are showing interest to channelize their donations and volunteer-
ing hours towards a targeted set of beneficiaries in a bid to facilitate a transformation. Grant disbursements and
utilizations have gained more vigilance and are weighed on par with program evaluation.

It has been a wonderful year of fostering relationships and we hope that our assaciation would continue to go from
strength to strength.
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PHILANTHROPIC LEADERS

SUBBA PEREPA - The Good Samaritan

Many people have been instrumental for my achievements, therefore | deem it my responsibility to give back to the

society in any form possible. India's tradition of charity dates back to ancient times. According to Dharma Sastra one
should distribute his income to self, family, extended family, friends and community; he should also support good
deeds or works of public benefit which wouldn't have been possible without consistent help from my family members

says Subba Rao Perepa. Subba, as we all lovingly call him, has been donating funds in individual capacity to students
and NGOs that he supports.

It all started at a very young age, his parents were his role models; they inculcated a habit of sharing and helping
anyone in need. Assisting elderly to fill up bank challans, cleaning and painting government schools and serving food
to the needy kept him ocupied in his younger days. This became a habit and such an integral part of his living that
today he not only continues to volunteer but also donates substantial part of his income to the needy.

He is an inspiration to reckon with who constantly finds ways of getting more and more people (including his immedi-
ate family) interested in community service.

| feel energized by undertaking service oriented activities and | don't feel tired even after 10 — 12 hours. In one way
being involved in community service makes me happy, | don't know what benefit my volunteering and donations bring
in, but | am surely benefited.

| believe in the saying ‘if you want to go faster you go alone, if you want to go far then take people along’. He feels that
the best gift someone can give others is to help them realize their potential and support them to become achievers.
With his busy schedule he is currently able to give only weekends to such activities. He marvellously creates teams of
volunteers to go along whenever he goes so that the man-hours get multiplied.

I love people, | feel we all influence each other, we are all connectgd. How can one be happy if the other person around
isn't, it's simple logic right? questions Subba. His wish is to move into a phase in life where he can dedicate all his time
to such activities and be in a position to donate more funds for the needy.

UNITED WAY OF HYDERABAD
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PHILANTHROPIC LEADERS

PASHUPATHI KUMAR- The Passionate
Humanitarian

Through one of our leadership connects at the company we were challenged to get our teams to take up a transformation
project. With the help of the internal CSR team we finalised on Srividya Centre for Special Children. It is providing a tireless
service to more 160 intellectually challenged children from poor households. Bringing up a special child needs more re-
sources than bringing up a regular child. Most of the poor households don't have such resources. | have heard from the
centre head that, because of lack of such support, poor parents many times put the children under house arrest as they
think such children are not capable of taking care of themselves or can be trained to manage their lives decently.

| was drawn to this place in the very first instant. What moved me is the dedication and hard-
work of the founding member, teachers and the ayammas. | realized that | could help the
Organization at various levels hence | carved out two roles for myself as a volunteer a) be a
fundraiser for them b) motivate, encourage and appreciate my colleagugs to help the
teachers in managing the classrooms and children. | also connected with oth_er volunteers
and leaders helping Srividya to understand other support that they would require.

I have decided to give away all the increments that | get in a year to Srividya in addition to
championing employee giving drive for them in my organisation. | hope to increase this by
manifold and get an opportunity to support more such organisations in this lifetime. Be-
cause of our job roles, many of us get an opportunity to meet policy makers. These opportu-
Nities allow us to advocate for the changes that could benefit the.undgrs.erved communi-
lies. | have had such avenues where | have shared my experience with Srividya and the
SUpport that they seek from authorities.

Teams do follow their leader and | am thrilled to see many youngsters from my organisation investin.g in such brilliant work,
Very early in their life. | share a special bond with them, a bond which comes out of a shared commitment that we have to-

Wards those children whom we have indirectly adopted.
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VOLUNTEERS

We have had an opportunity to engage volunteers on a wide range of activities. S.om.e spent anden.ttlre day doing hgrq
labour; some volunteered regularly to work with students who were underperformln_g., Some made it a Fomt 1o particj-
pate in events that resonated with their passions. Then, there were some who in addition to their time, also volunteereq
their skills; helping NGOs to understand finance and compliance, think strategically about measuring impact.

The energy, passion and commitment of the volunteers has always fuelled United Wa}y of Hyderabad's commitment, A
free-wheeling chat with one such volunteer, Anish Chacko, who has meticulously dedicated two days a week and more

than 850 volunteering hours with United Way of Hyderabad reiterates the spirit of volunteerism which keeps a society
together and accountable for its core values.

1t of an Interview vith Anish Chacko

Why do you volunteer?

Volunteering gives me the opportunity to get involved with Sion | working with hectic work
schedule, it exposes you to challenges that are faced i W been a platform for me to
acquire new skills and also to learn how to use my ¢

The gamut of Organizations that United.Way:-‘A
handled by United Way of Hyderabad gives me.
society and community level. i

nd livelihood.

Developing initiatives that help ,‘ﬁlif.‘lgging the gap in
| policy gives me contentment of having contributed in
- making the world a better place. During this time | have
 also had the opportunity to accompany the team on

> several field visits which has given me a lot insight on
" how a policy is implemented on ground and what gaps

-oceur in thatimplementation. | believe it has been a great
learning.

What motivates you to return to United Way of Hyderabad week after week?

Brainstorming new project ideas to lively discussions at the lunch table, the team at United Way of Hyderabad provides
a perfect platform for free exchange of ideas which is both stimulating and encouraging; for me thatis a reason enough
to be back every weekend.

How did you manage your full time job and volunteering?

| was very excited when my organization provided me with the avenue of working flexible hours in order to accommo-
date my interest of volunteering for the development sector. | think nowadays employers are ver
modative to the interest of employees. This has given me the opportunity to use my skillset in
functional domain and that is something that I'm very happy about.

y receptive and accom-
a totally different
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"~ GOVERNANCE

We have re-structured our.selves torealign with the United Way Worldwide mandate to achieve the set goals and higher
objectives. As a part of this we have recruited an HR executive who has worked on developing the organizational struc-
ture, operational workﬂow, recruitment and reassignment of roles and subsequent streamlining of appraisal process.
We have adapted variable compensation as a pay structure which has been brought in to drive result oriented work and
to motivate individuals to strive for excellence in performance.

in a bid to refine process, automation is being contemplated and Salesforce has offered their services to evaluate the
current work process and build a tracking and updating mechanism.

ORGANOGRAM

CEO

Director - Associate/Executive

Senior Manager-T3, T2, T1

Manager-T3, T2, T1

. Coordinator-T2, T1
_LO Associate
3

@i

There has been one change in the Board Composition, Mr. Michael Mullins moved on after completing his tenure in
Hyderabad as Consul General of US Consulate. Ms. Katherine Hadda the new Consul General has joined United Way

of Hyderabad Board in his place as a Board Advisor.

General Body Meetings, completing Statutory Audits,

Other gover i i d Meetings, Annual
fiatye - issies of polding =ov : rar of Societies for 2015 - 16 are in compliance.

Filing of TDS & VAT and sharing Annual Reports with the Regist
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UNITED WAY OF HYDERABAD
—
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st MARCH 2016 -
PARTICULARS Note Ref Year Ended Year Endeq
I. Income
Donations received 6 765,26,925 869’79’708
Il. Other Income 11,40,941 3,81,266
lll. TOTAL INCOME (I + II) 794,69,865 873,60,974
IV.Expenditure
Grants to NGO's 7 587,84,327 436,68,593
Grant Expenses 129,50,617 103,93,597
Personnel cost 44 65,828 28,96,202
Bank charges 10,542 114
Administartion Expenses 30,34,899 17,93,485
Event charges 8,85,250 8,85,965
Travel and conveyance 6,13,857 3,33,358
Telephone charges 51,921 44,135
Rent & Taxes 6,79,554 3,46,357
Depreciation 1,71,919 2,06,713
V. TOTAL EXPENDITURE 816,48,714 605,68,519
(Shortfall) /Excess of income over expenditure(lil-v) (21,78, 849) 267,92,455

Payroll
Contributions

\2%

g
CSR

Contributions

General Admin

¥ﬁ1%/

Program Expenses

Expenses

Fund Raising
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BOARD MEMBERS
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Member
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Member
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Member
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